
The Nucleus
A place For Inspiring New From Old.

The Problem

Mainstream design, use, and disposal of human products is toxic  
to our land, air, water, food, and bodies. 

We aspire to have a circular system wherein our industrial  
material waste becomes its food.

The things our society produces must adapt to  
accommodate this circular system. 

Educate. Inspire. Create.

54 Jefferson’s current status, architectural layout, surrounding neighborhood, history, and its fit 
into our message of sustainability all were key factors in picking our location. In terms of being 
practical with what we hope to accomplish after opening, the inner layout provides adequate 
areas for the different features we plan to host, as well as being a strikingly beautiful building 
without any necessary major repairs. It also is in a prime location in the heart of downtown 
Grand Rapids, while still being in a safe neighborhood where children and families will feel 
comfortable. We see it as a wonderful fit to our message, as we will be taking a building that 

used to be a museum and retains massive potential, then using what is 
left of it to create a brand new museum-like facility. This parallels the re-
usability of materials and products that we will be educating people on 
within the building. It was one of the final projects of the Great Depression 
economic recovery organization, the WPA. 54 Jefferson was built at that 
time to enhance economic growth, and will now be revamped to show that 
sustainability can continue to strengthen growth in all areas.

Why 54JEFF? Implementation Plan

• Propose idea to the Grand Rapids Public Museum.

• Request use and development of the 54 Jefferson space.

• Seek strategic partnerships with corporations like     
   Padnos and Haworth to showcase sustainability  
   efforts in exchange for institutional support.

• Depending on the nature of the partnership  
   between the GRPM and The Nucleus, apply for  
   501 c3 exemption.

• Begin a donor based capital campaign.

• Donors must include local businesses with  
   sustainability initiatives.

• Reach out to schools for an exchange of field-trips     
   and curriculum for funding. 

• Court organizations such as GRMakers to move 
   into space in exchange for services and or funding. 

Phase 1 Phase 2
•  Begin building exhibits.

•  Hire Staff.

•  Establish supply chain to stock the material store.

•  Hold private art show in the gallery at  
    30% commission.

•  Develop after school and summer camp programs.

Phase 3
•  Open to the public

•  Regularly update the material store.

•  Host regular creative competitions.

•  Maintain donor base.
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Old Becomes New
Design. Create. Innovate. Imaginations will soar to new heights in our Makerspace! 
Working alongside our workshop instructors, participants will assemble and create a 
new product. The product may be something such as a chair or small stool. Think of 
the Makerspace as similar to a Lego Store; participants will explore various containers 
of materials and parts that line the walls. On each container, information about the 
material will make it easy for participants to decide what materials to use in the 
creation of their product. Instructors will have strong knowledge of the process of how 

each material can be made reusable. Instructors and guides will teach and assist 
participants in discovering what materials are needed and best used to make 
each product. A simple step-by-step process will assure any product is easy to 
assemble. Small exhibits will be featured behind the sorted materials, detailing the 
composition of the material and how to incorporate the material into the product. 
The objective of the Makerspace is to give participants a hands-on experience and 
to encourage innovation in the creation of a product.

Materials seen in a New Way
There is a story behind everything in our world; we are writing a material story. Not often 
do we think about the life of materials—where they come from, or where they go. We 
think about them within the context of how they are used. Seldom is it in the forefront 
in our minds the eventual fate of these materials and their broader environmental 
impact. On a short tour through the “Waste to Landfill” exhibit, participants will learn 
about our society’s waste-to-landfill system and how it is impacting our natural world. 
Major methods of waste streams will be mentioned, such as recycling, composting, and 

wasting. After learning the pros and cons of each, the objective of these workshops 
is to teach participants about how discarded materials can be used to create new 
products. A visit to the Nucleus will inspire an in-depth look into the lesser-known 
impact of materials in our world. By shifting paradigms in young minds through 
informative exhibits, we will inspire better material use for generations to come.

Lessons with impact 
One of the dominant flaws in the linear waste system is a lack of education and 
understanding of the cycle of materials in manufacturing facilities, businesses, 
retail stores, and even living communities. Showing the ease of making sustainable 
decisions can help generate an awareness of a person’s role in helping to alleviate our 
current lack of sustainability. If we start educating our children at a young age about 
a closed-loop material life cycle, we will be filling the workforce with sustainability-
driven individuals. Students will experience and learn about new methods to 

implement creativity, originality, and ideation that will leave lasting impact. With 
a hands-on learning experience to encourage new perspectives and innovating 
ideas, students will want to share the importance of what they learn and create 
here at the Nucleus.
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